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	Downtown South Bend, Inc. 
Façade & Streetscape Improvement Grant Program

2012 GUIDELINES


The Downtown South Bend, Inc. (DTSB) Façade & Streetscape Improvement Grant Program is a competitive grant that provides financial assistance to property/business owners seeking to renovate or restore building facades and adjacent streetscape(s) in downtown South Bend. 
The grant is structured as a rebate program under which grant awardees are reimbursed 50% of the total amount spent on the qualifying portion of the project (maximum of $25,000).

Purpose
To assist business and property owners by helping to fund well-designed building façade and streetscape improvements that respect the building’s history, original design integrity, and adjacent structures and that make a noticeable visual enhancement in the downtown area.  
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NB: Routine maintenance work such as painting and normal repairs are excluded from the grant.
Application Limitations
A downtown business is typically eligible for one grant per year
. Prior façade grant recipients are eligible to apply for a new façade grant after a one-year waiting period from the date of award. 

Applicants cannot apply for the DTSB Façade & Streetscape Grant and the DTSB Business Assistance Mini Grant during the same calendar year. Façade Grant recipients have to wait until the next calendar year to apply for a Mini Grant. There also must be a minimum of a 6 month gap between these two awards. 
This document contains the following: 
· Program Criteria
· Application and Grant Payment Process
· Full Application Requirements Checklist
· Attachment A: General Design Enhancement Guidelines
· Attachment B: Façade & Streetscape Selection Criteria

· Attachment C:  Contractor Pre-Qualification Review
A. PROGRAM CRITERIA

1. Grant Boundaries: Grants under this Program will be awarded for significant improvements
  to property primarily located within the area defined in Section 2.76.1 of the Municipal Code of South Bend as the “Central Business District (CBD)”. Properties located outside the CBD (in the broader downtown area) will be considered on a case by case basis (see map below).  
Map of Downtown South Bend CBD 
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A legal description of this area can be obtained from the Office of The City Clerk.
2. Eligible Projects: The Grant must be for exterior front façade enhancements (or side building elevation if located on corner lot or paralleling an internal public space such as a park, parking lot, or pedestrian way) and/or the streetscape adjacent to such buildings. Note: Front and side elevations of the same building will be considered one project. 

Examples of qualifying expenditures include, but are not limited to:
· Building Exterior 

· Exterior painting that incorporates a major visual change (maintenance painting does not qualify)

· Significant masonry cleaning, and restoration modification (if part of an overall design restoration; general building maintenance repairs are not included)

· Addition of awnings (business logo & letters on awnings are acceptable)

· Enhanced exterior building lighting that creates a noticeably enhanced appearance (replacement of current lighting that is simply repair and does not enhance the appearance of the building, such as replacement of inoperable fixtures, is not included)

· Storefront entry systems and individual windows and door replacement or modification (if part of an overall design restoration; general building maintenance repairs are not included)

· New or restored façade elements such as: cornices, soffits, canopies, stringcourses, and other detail elements

· Streetscape:

· Streetscape plantings, 
· street furniture, 
· new curb and sidewalk, 
· street lights, and 
· related amenities.

3. Ineligible Uses: Grants may not be used for refinancing existing loans, working capital, inventory, permits, inspections, security fencing or gates, demolition of structures, roof and awning repair or replacement, interior remodeling or business signage, and routine maintenance*, and signage (with the exception of letters/logos on new awnings).


* If a project falls within the gray area as to whether it should be considered maintenance or a significant change, the application may be considered if there are funds remaining. 

4. Compliance with Laws and Regulations: No grant under this program will be awarded to any party having a record of violations of laws or regulations, whether or not such violations are directly related to the property that is the subject of the grant application, that in the opinion of DTSB tends to show a consistent pattern.

5. Licensed and Prequalified Contractors: All work must be done by licensed contractors prequalified by the DTSB Façade Grant Committee. Applicants may call the City of South Bend Building Department at 574-235-9554 to determine whether their contractors are licensed. Grant applicants shall submit a completed Contractor Pre-Qualification Form (Attachment C) for each prime contractor they propose to hire to perform the work covered by the grant.

6. Financial Responsibility: This is a rebate program. Accordingly:

a) Applications must include adequate evidence of financial ability to complete 100% of the proposed project (e.g. bank statement, bank letter, or loan commitment letter); and
b) The cost of all work must be paid in full by the applicant before any grant funds will be paid to the applicant by DTSB. The applicant shall provide proof that all costs have been paid in full if required by DTSB.

7. Compliance with Design Guidelines: The project must comply with all design guidelines and streetscape product specifications in the City Ordinances, Building Codes, and Americans with Disabilities Act Guidelines and the General Design Enhancement Guidelines (Attachment A).

8. Compliance with City Ordinances: After completion of the project, the entire property must contain no violations of City Ordinances or Building Codes and applicant must provide a photocopy of final sign-offs by all authorities having jurisdiction with the final application for the matching grant funds.
B. APPLICATION & GRANT PAYMENT PROCESS
1. Complete the Pre-Application Form
Complete and submit the Façade & Streetscape Grant Pre-Application Form along with digital photographs of your project. The application can be delivered:

· electronically by emailing rkelly@downtownsouthbend.com or tamara@downtownsouthbend.com 
· by mail to the DTSB office at 217 S. Michigan Street, South Bend, IN 46601

· in person 

The pre-application form is available online at: http://www.downtownsouthbend.com/facadegrant.php  
2. The Pre-Application is Reviewed 
The DTSB Façade and Streetscape Grant Coordinator will review the Pre-Application Form and consult with the Façade & Streetscape Grant Committee to verify qualification. Within two weeks of submitting the Pre-Application, the coordinator will contact you and discuss if a meeting is necessary prior to filling out the Façade & Streetscape Grant Full Application Form.
3. Discuss the Application with the Grant Coordinator
If a meeting is necessary, representative(s) from DTSB may meet you at the project site, or you may be requested to present information to the Committee at the DTSB offices, before the full application is submitted. The Committee, will endeavor to assist with technical questions the applicant may have about the project, discuss potential architectural design opportunities and discuss questions concerning the eligibility of the project. 

NOTE: All services and comments by any of the Committee members or DTSB staff, whether in private or public, in no way represent the delivery of professional design services, and are only offered to facilitate the owners understanding of the grant program and process. DTSB does not provide design assistance for projects. The assistance of the Façade Grant Committee is limited to questions about the funding for applicable portions of the project, along with making suggestions as to results the committee would like to see.
4. Submit the Full Application within 4 Weeks
Upon pre-approval by the Committee of the project as a qualifying project; applicants must submit the full application and all required attachments to DTSB within 4 weeks. 
Each grant applicant must follow all grant application procedures, applicable design guidelines, and streetscape product specifications. The cost to prepare the application, if any, is the sole responsibility of the applicant.
5. The Full Application is Reviewed
The Façade & Streetscape Grant Committee will review the application and make a determination on the grant based on a set of criteria established by the committee (Attachment B). Depending on the nature of the project, the applicant and their architect/contractor will be asked to make a presentation to the committee. A decision will be reached within 2 weeks. 


Note: The project must be approved by DTSB PRIOR to construction commencement. DTSB must be notified if time constraints necessitate an acceleration of the application process.
The DTSB Design Committee and the DTSB Board reserve the right to, in their sole discretion, limit participation in the grant program subject to available funding, location of the project, the positive impact of the improvements on the area and the streetscape, the level of financial participation by owner, or for any other reason.

6. Applicant Notified of Decision By Letter. 
DTSB will notify the applicant of design approval or denial and grant amount (if approved) by letter.  
7. Start Construction on Approved Projects within 90 Days of Notification
Construction on improvements must begin within 90 days of approval of the application. The grant recipient must provide a construction schedule for the work associated with the Grant.  Failure to provide and / or begin the project in the scheduled amount of time without a formal request in writing and approval of an extension by DTSB will constitute a breach of the contract and funding will be withdrawn.
8. Submit Grant Payment Request Letter with Proof of Payment and Project Completion
Once improvements are complete, (all authorities having jurisdiction have provided final certification of compliance) the applicant shall submit to DTSB a grant payment request letter, accompanied by appropriate proof of expenses, proof that project was completed in-keeping with the scope of work originally approved by the committee, code compliance final review and approval, and proof of payments.
9. Grant Check Mailed within 30 days of Receiving Final Waiver of Lean from Contractor
Grant monies will be paid at the completion of the project and once a copy of the contractor’s Final Waiver of Lien has been provided. Grant check will be mailed to recipient within 30 days after DTSB approves completed project. 
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Neither DTSB nor the City of South Bend shall have any liability for workmanship, design, or schedule delays related to the project receiving grant funds under this Program.   

Any member of the DTSB Façade and Streetscape Grant Program Committee must notify the DTSB Staff Person of any association with any projects coming before the Committee for review or funding. Said members will recuse themselves in voting for the approval for any such projects.
Grant Funds & Application Deadline

Funds for the Façade and Streetscape Program shall be allocated by the DTSB Board of Directors at the beginning of each year as part of the annual budget approval process. Program applications will be accepted on an ongoing basis. Please note that annual funds for this grant are limited, and applicants for the Grant will be considered on a first come, first served basis.

C. FULL APPLICATION REQUIREMENT CHECKLIST
Once an application has been pre-approved, the following items must be submitted for an application to be reviewed by the Façade & Streetscape Grant Committee:

 FORMCHECKBOX 

Signed and properly filled out Façade and Streetscape Improvement Grant Full Application

 FORMCHECKBOX 

Signed Attachment A: General Design Enhancement Guidelines

 FORMCHECKBOX 

Signed Attachment B: Façade and Streetscape Selection Guidelines

 FORMCHECKBOX 

Completed Attachment C: Pre-qualification Statement for each apparent low bidding prime contractor

 FORMCHECKBOX 

Photograph(s) of the property (digital photographs are acceptable)

 FORMCHECKBOX 

Proof that all property taxes on the subject property are paid to date

 FORMCHECKBOX 

Proof of ownership of the property or written authorization from the property owner to make the proposed renovations

 FORMCHECKBOX 

Project estimate(s) from at least two licensed pre-qualified contractors with detailed scope of work

 FORMCHECKBOX 

Additional information such as:
Detailed drawings / plans that describe and illustrate your project including color and material samples
Any other information that will help us understand your project 
ATTACHMENT A
General Design Enhancement Guidelines

1. Changes to the façade of the buildings will not remove, alter, damage or cover up significant architectural features of the building which are original or which reflect a major alteration that is itself architecturally coherent, or which help create a unified and attractive appearance to the building.

2. Changes to the façade of buildings will either; 1) partially or fully restore to the appearance of the building based on actual evidence, including photographs, written documentation, data on the building or site, or other data, or 2) represent a modern treatment which blends into and is compatible with the building and adjoining buildings.

3. In general, the Façade Grant Review Committee will encourage repair and preservation of existing features of facades, unless alterations to these facades have resulted in an incoherent, unattractive, or inharmonious appearance. While encouraging correction of such alterations, the committee will advocate minimal alterations of harmonious features.

4. For facades which have previously been substantially altered and for which a modern treatment is chosen, such a treatment will conform with the features, materials, rhythms, color and general appearance of the building and those adjoining, particularly if the building is one in a row of buildings with identical or similar design features.

5. Paint colors will either be based on original colors obtained from paint samples on the buildings, or be compatible with adjoining buildings and colors in downtown South Bend. Trim colors, which highlight building details, will be encouraged. Paint colors shall be reviewed and approved by the Committee.

6. The size, color, and shape of a sign should complement the building and add to the historic flavor of the area. The size, color, and shape of a sign should complement the building and add to the historic flavor of the area. The surface cleaning of the structures will be undertaken with the gentlest of means possible. Cleaning methods that damage the historic building materials, particularly sandblasting, shall not be undertaken.
I/We certify that I/We have read and understand the above design guidelines.

_______________________________________________________________

Applicant 




Date

ATTACHMENT B
Façade and Streetscape Selection Criteria
The following percentage based criteria will be used to assess each application for the funding of Façade and Streetscape Enhancements.

1. Economic Impact of Project (10%)

a. Total Project Cost


b. Financial Strength of Applicant


c. Amount Requested


d. Has the applicant received funding for the same or different building?
e. Other funding sources

2. Overall Impact of Project (50%)
a. Desirability of proposed project (Occupancy type / proposed use, existing business, new business, empty building with new tenant, etc.)


b. Scope of Work


c. Visual Impact (Quality of Design) in context of surroundings
d. Location of Project

3.  Completeness of Application (10%)

a. Accuracy and completeness of each section


b. Thoroughness of information provided

c. Timeliness and promptness of information provided 

d. Use of pre-qualified prime contractors
4. Other Considerations (30%)

a. Energy efficiency and use of other sustainable design concepts

b. Unique architectural features


c. Other

I/We certify that I/We have read and understand the above selection criteria and will accept the final recommendations of the Façade and Streetscape Grant Program Review Committee and the DTSB Board of Directors.

_______________________________________________________________

Applicant 




Date

ATTACHMENT C
Contractor Pre-Qualification Review

Name of Contractor: ______________________________
Corporation Type: _______________
Address: _______________________________________
Year Founded: __________________

   _______________________________________ 
Union Affiliation: ________________
Owner: ________________________________________ 
Bonding Capacity: _______________
Scope of Contracting Services:

________________________________________________________________________________________________________________________________________________________________

Project Management Staff:

________________________________________________________________________________

Field Superintendent Staff:

________________________________________________________________________________
Last Three Years Net Revenue: $_____________   $_______________   $______________
References (three minimum):

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe most recent prior experience of similar scope:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Reviewed by:
DTSB Staff: ________________________________________
Date: ___________________
DTSB Executive Director: _____________________________
Date: ___________________
Façade Grant Committee Chair: ________________________
Date: ___________________
Observations and recommendations: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
� The only exception is in the case of a new business moving into downtown. A new business may apply for both a façade grant and an Interior Improvement Grant in the same calendar year. 


� Significant improvements are defined as a major change that has a notable visual impact on the aesthetics of the downtown. Normal repainting or repair work done due to wear and tear will not be covered. Decisions as to whether a project is a significant change will be made by the Façade Grant Committee. 
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